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	AGENDA ITEM 3 1.22.25 Board Meeting Minutes - FINAL.pdf
	Lubbock Reese Redevelopment Authority
	Minutes of the Regular Meeting of the Board of Directors
	January 22, 2025
	The Lubbock Reese Redevelopment Authority held its Regular Meeting at 8:00 a.m. January 22, 2025, at the Reese Technology Center, LRRA Board Room, 9801 Reese Boulevard, Suite 200, Lubbock, TX 79416.
	Call the meeting to order.
	Reconvene the Board of Directors Meeting
	Tim Pierce adjourned the Executive Session at 9:12 a.m. and reconvened Open Session at 9:21 a.m.


	ACTION ITEM 4  First Amendment for Helicopter Express Action Item 2025-0226-006.pdf
	February 26, 2025

	ACTION ITEM 5 Group NIRE - B540 and 2 Acre Land Lease Assignemnt to TTU Action Item 2025-0226-007.pdf
	February 26, 2025

	ACTION ITEM 6  First Amendment for Rhodes USA Lease B92 Action Item 2025-0226-008.pdf
	February 26, 2025

	ACTION ITEM 7 Matlock Water Well Agreement Action Item 2025-0226-009.pdf
	February 26, 2025

	ACTION ITEM 7 Matlock Water Well Agreement Action Item 2025-0226-009.pdf
	February 26, 2025

	13  Financial Statement 7 - Comparison of Current & Prior Year's Actuals.pdf
	Sheet1

	12 Financial Statement 6 - Statement of Revenues & Expenses - COMBINED  FUNDS.pdf
	Sheet1

	10 Financial Statement 5 - Statement of Revenues & Expenses - FO - 600.pdf
	600

	9 Explaination of Budget Variances - GF - 400.pdf
	General Fund

	8 Financial Statement 5 - Statement of Revenues & Expenses - GF - 400.pdf
	400

	7 Financial Statement 4  -  Combining Stmt of Revenue Expense.pdf
	Sheet1

	6 Financial Statement 3  -  Combining Stmt of Revenue Expense.pdf
	Sheet1

	5 Financial Statement 2  -  Combining Stmt of Revenue Expense.pdf
	Sheet1

	4 Financial Statement 1  -  Balance Sheet.pdf
	Sheet1

	3 Financial Statement C - Financial Highlights.pdf
	Financial Highlights

	2 Financial Statement B - Available Cash Chart.pdf
	Cash Chart

	1 Financial Statement A - Cash Balance.pdf
	Cash Balances
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