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LUBBOCK REESE REDEVELOPMENT AUTHORITY (LRRA)  
REGULAR MEETING AGENDA OF THE BOARD OF DIRECTORS 

 
The Board of Directors will convene in-person and via video and/or teleconference. 

You may join the meeting by video here:  https://us02web.zoom.us/j/2405318564 or dial in using this 

telephone number (346) 248-7799.  

  
Date:   Wednesday, January 26, 2022 
Time:   8:00 a.m.  
Place:  Reese Technology Center, LRRA Board Room, 9801 Reese Blvd, Suite 200, Lubbock, TX 79416  
 

AGENDA ITEMS TAB SPEAKER 

Call the Meeting to Order   Todd McKee 

1. Citizen Comments - Any citizen wishing to appear before a regular 
meeting of the Lubbock Reese Redevelopment Authority Board of 
Directors, regarding any matter posted on the Board Agenda, shall 
complete the sign-up form provided at the meeting, no later than 7:45 
a.m.  

TAB 1 
 

Todd McKee 

2. a.   Hold an Executive Session, in accordance with V.T.C.A.  
             Government Code, Section 551.072, regarding certain matters       
             concerning real property.  Discussions regarding interest in the lease,  
             sale, or value of buildings and property.   

 

b. Hold an Executive Session, in accordance with V.T.C.A. Government 
Code, Section 551.074(a), Deliberations Regarding Personnel Matters:  

• Executive Director  

• Manager of Business Development 

• Manager of Accounting 

• Manager of Operations  

• Operations Lead 

• Service Technician 

• Service Technician  

• Administrative Coordinator 

• Administrative Assistant 

• Board of Directors  
 

c. Hold an Executive Session, in accordance with V.T.C.A. Government 
Code, Section 551.071, Consultation with Attorney.  

TAB 2 John Tye 
Murvat Musa 
Don Provost 

 
 

 
Todd McKee 
Murvat Musa 

 
 
 
 
 
 
 
 
 

 
 

Darrell Guthrie 

 
3. Action Item – Consider the Minutes of the December 8, 2021, Board of 

Directors Meeting. 
TAB 3 Todd McKee 

4. Action Item – Consider Fourth Lease Amendment for United 
Supermarkets, B800 

TAB 4 Todd McKee 

5. Discussion Item – City of Lubbock Wholesale Wastewater Interlocal 
Contract  

TAB 5 Murvat Musa 

https://us02web.zoom.us/j/
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6. Discussion Item – Financial Reports TAB 6 Sandy Hamilton 

7. Discussion Item – Reese Events & Activities TAB 7 Murvat Musa 

Adjourn the Meeting  Todd McKee 

Lubbock Reese Redevelopment Authority (LRRA) will post this meeting agenda on its front doors and on its 
website at http://www.reesetechnologycenter.com/agendas/ by 5:00 p.m., Friday, January 21, 2022. 
 
 
by:   _____________________________________ 

Lacy Elliott, Administrative Coordinator 
 
The LRRA Board meetings are available to all persons regardless of disability.  To notify the LRRA of your 
attendance or if you require special assistance, please contact them at (806) 885-6592 or write Reese 
Technology Center, 9801 Reese Blvd., Suite 200, Lubbock, Texas 79416 at least 48 hours in advance of the 
meeting. 

 

http://www.reesetechnologycenter.com/agendas/
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Lubbock Reese Redevelopment Authority 
Board Meeting Minutes  

December 8, 2021 
  
The Lubbock Reese Redevelopment Authority held a regular meeting at 8:00 a.m. Wednesday, December 
8, 2021, at the Reese Technology Center, LRRA Board Room, 9801 Reese Boulevard, Suite 200, Lubbock, 
TX 79416. 
 

These are the minutes of the Board of Directors of the Lubbock Reese Redevelopment Authority, a State 
of Texas Political Subdivision. 
 

MEMBERS PRESENT: Steve Verett  Todd McKee   Tim Pierce 
 John Tye  George McMahan  John Hamilton 
 Tim Collins   
 
MEMBERS ABSENT: Todd McKee left the meeting at the close of Executive Session.  
 
OTHERS PRESENT: 

Reese Staff:   Murvat Musa-Executive Director, Don Provost-Manager of Business 
Development, Sandy Hamilton-Manager of Accounting, Chris Evans-
Manager of Operations, Lacy Elliott-Administrative Coordinator, Cecilia 
Davila-Administrative Assistant. 

 
Legal Counsel: Darrell Guthrie  

 

Others:   None 
 

 
Call the meeting to order.  
Steve Verett called the meeting to order at 8:01 a.m. 
 
ITEM 1 Citizen Comments – Steve Verett called for any citizen comments.  There were none. 
 
ITEM 2  Hold an Executive Session.  Steve Verett called the Executive Session to order at 8:02 a.m. 

 
a. Hold an Executive Session, in accordance with V.T.C.A. Government Code, 

Section 551.072, regarding certain matters concerning real property. 
Discussions regarding interest in the lease, sale, or value of buildings and 
property.  
 

b. Hold an Executive Session, in accordance with V.T.C.A. Government Code, 
Section 551.074(a), Deliberations Regarding Personnel Matters. 
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Executive Director  
 Manager of Business Development  

      Manager of Accounting 
     Manager of Operations  
      Operations Lead 
      Service Technician 

        Service Technician  
       Administrative Coordinator 
        Administrative Assistant   
    Board of Directors 
 

c. Hold an Executive Session, in accordance with V.T.C.A. Government Code, 
Section 551.071, Consultation with Attorney. 

      
  

No action was taken in the Executive Session. 
 

 Reconvene the Board of Directors Meeting   

 Steve Verett adjourned the Executive Session at 10:02 and reconvened Open Session at 
10:07 a.m. with Todd McKee no longer present.   

 
ITEM 3 Consider the Minutes of the October 27, 2021, Board of Directors Meeting and 

November 4, 2021, Executive Committee Meeting.  Action Item – John Tye moved to 
approve the minutes of both meetings, with a change to the October 27, 2021, minutes to 
include the names of the members elected to the Executive Committee, John Hamilton 
seconded; the motion passed 6-0. 

 
ITEM 4 Consider Compensation Committee Recommendations for Employee Raises and 

Bonuses. Action Item – Tim Collins moved to approve the recommendations of the 
Compensation Committee, George McMahan seconded; the motion passed 6-0. 

 
ITEM 5 Consider Lease for Bayer Research and Development Services, LLC for Buildings 1170, 

1180, and Laydown – Tim Pierce moved to approve the lease for Bayer Research and 
Development Services, LLC., John Tye seconded; the motion passed 6-0. 

 

ITEM 6 Consider Lease Amendment for OXY USA Inc. for Buildings 52, 60, and Laydown.  Action 
Item – John Hamilton moved to approve the lease for OXY USA Inc. for Buildings 52, 60, 
and laydown, Tim Collins seconded; the motion passed 6-0. 

 

ITEM 7 Consider awarding bid for cleanup of former housing/Reese Business Park to 4G Service 
LLC.   Action Item – George McMahan moved to approve awarding bid to cleanup former 
housing to 4G Service, LLC., Tim Collins seconded; the motion passed 6-0. 
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ITEM 8  Consider Third Amendment to LRRA Bylaws.  Action Item – Tim Collins moved to approve 
Third Amendment to LRRA Bylaws with 2 changes to the language, Tim Pierce seconded; 
the motion passed 6-0.  The changes made to the proposed amended by-laws included:  
a) in Section 4.06 – Duties of the Secretary/Treasurer, change the word “may” to “shall”, 
and b) in Section 8.03 – Potential Conflicts of Interest, language has been updated to be 
consistent with the language in Local Government Code 171.002 - Substantial Interest in 
Business Entity. See action item, which has been attached and made part of these 
minutes, for the amended by-laws. 

 
ITEM 9 Financial Reports and Make Ready Cost Reporting. Discussion Item -   Sandy Hamilton 

presented financial reports. 
 
ITEM 10 LRRA Lease Process. Discussion Item – Murvat Musa described in detail the in-house 

lease process to include vetting the potential customer through bringing the lease to the 
Board for approval.  Darrell Guthrie gave an overview of the terminology, clauses, terms, 
and conditions that are unique to LRRA leases, and various other legal issues.  

 
ITEM 11 Reese Events and Activities.  Discussion Item – No action required. Murvat Musa 

presented Reese activities and upcoming events to the Board. 
 
Adjourn the meeting. Steve Verett adjourned the meeting at 11:01 a.m. 
 
 

Content of minutes agreed to and approved by: 
 

 
  
          
                                                                             Approved by ________________________________ 
              Steve Verett, President         
 
 
ATTEST: 
 

 
 

___________________________________ 
LRRA Board Member 
 



AGENDA ITEM 4 
EXECUTIVE SUMMARY 

UNITED SUPERMARKETS, B800 
FOURTH AMENDMENT TO STANDARD OFFICE LEASE 

 
The Lease Review Committee has reviewed and supports the following lease 
amendment. 
 
This is the fourth amendment to United Supermarkets office lease in Building 800.  
The current lease will fully expire with no more options to renew on March 31, 
2022.  In lieu of a new lease, United has requested an amendment to extend 
terms to avoid a full legal review by its parent company, Albertsons. 
 
This amendment will: 

1. Extend the initial term by 3 years with three options to renew for one year 
each 

2. Increase the rate, which is currently $9 per square foot, to $10.25 for the 
first three years – with 2% increases for each option year exercised. 

 
All other provisions of the lease will remain unchanged. 
 
Staff is requesting approval of this lease amendment. 
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FOURTH AMENDMENT TO 

STANDARD OFFICE LEASE 

EFFECTIVE DATE:  APRIL 1, 2022 
 

 

THIS FOURTH AMENDMENT (“Amendment”) between the LANDLORD, LUBBOCK REESE 

REDEVELOPMENT AUTHORITY (“LRRA”) and TENANT, UNITED SUPERMARKETS, 

L.L.C. (“United”) is hereby incorporated into a certain STANDARD OFFICE LEASE and a 

certain FIRST AMENDMENT, SECOND AMENDMENT, AND THIRD AMENDMENT, 

previously executed by both parties and dated March 30, 2016, January 1, 2017, December 1, 

2017, and June 4, 2020, respectively (collectively, the “Lease”).   
 

This Amendment is hereby executed to amend and replace the following portions of the Lease.  

The terms and conditions, specifications, and requirements remain as per the Lease, except 

as amended below. 

 
The Lease is supplemented as stated below: 

 

1. Section 1, Subsection (i) 

(i) New Initial Term:  Thirty-six (36) months. 

2. Section 1, Subsection (j) 

(j) Extensions: Three (3) extension periods of twelve (12) months each, subject to the 

rights set forth in Section 1(k). The New Initial Term and any Extensions shall be referred 

to herein as the “Term.” 

3. Section 1, Subsection (l) 

(l) Delivery Date:  April 1, 2022. 

4. Section 1, Subsection (m) 

(m) Commencement Date:  April 1, 2022. 

5. Section 1, Subsection (n) 

(n) Termination Date:  March 31, 2025. 

6. Section 1, Subsection (o) 

(o) Base Rent:  The parties agree that the “Base Rent” set forth herein is what is 

commonly referred to as a "modified gross lease" and that Base Rent already includes, and Tenant 

shall not have to pay for the maintenance fees for the Campus Common Area (as defined below), 

Building Common Area (as defined below) or Building operating expenses, grounds keeping-

mowing expenses, parking provided in designated areas, and Landlord’s insurance, janitorial 
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services provided by Landlord, or any other charges incurred by Landlord with respect to the 

Project, except as to those expenses that Tenant is specifically responsible for as provided in this 

Lease.  Said Base Rent does not include, and Tenant is solely responsible for any and all charges 

associated with telephone service, internet service, Tenant renovations, or Premises maintenance, 

except as otherwise provided in this Lease.  Subject to this paragraph, Base Rent shall be the 

amounts set forth below:  

 

Term 

Lease Years 

Leased 

Square 

Footage 

Total Annual 

Base Rent 

Total Monthly 

Base Rent 

Annual Base Rent Per 

Square Foot of Floor 

Area of the Premises 

Year 1 

April 1, 2022 –  

March 31, 2023 

8,082 $  82,840.50 $6,903.38 $10.25 

Year 2 

April 1, 2023 –  

March 31, 2024 

8,082 $  82,840.50 $6,903.38 $10.25 

Year 3 

April 1, 2024 – 

March 31, 2025 

8,082 

 

 

$  82,840.50  

 

$6,903.38 

 

 

$10.25 

 

 

1st Renewal Year 

April 1, 2025 – 

March 31, 2026 

8,082  $  84,497.31  

 

 $7,041.44  $10.46 

2nd Renewal Year 

April 1, 2026 –  

March 31, 2027 

8,082 $  86,187.26  $7,182.27  $10.66 

  3rd Renewal Year 

April 1, 2027 – 

March 31, 2028 

8,082  $  87,911.00  $7,325.92  $10.88 

     

7. Section 13. 

 

13. AFFIRMATIVE REPRESENTATIONS CONCERNING FREE TRADE ZONE 

AND OPERATION OF AIRFIELD 

 

 a.  Free Trade Zone (FTZ).  The Lubbock Economic Development Authority (“LEDA”) 

has applied and previously received approval for eligible tenants of the Project to be able to take 

advantage of the benefits of its FTZ. Tenants that are eligible to participate must apply through 

LEDA and pay the application fees and any monthly fees associated with the volume of goods that 

are transported into and out of the FTZ.  Interested tenants should contact the LEDA for specific 

details regarding the application process and the fees and regulations associated with the program. 

 

b.  Airfield.  Landlord currently has Federal Aviation Administration approval to operate the 

airstrips located within the Project.  The 6,500-foot north-south runway can accommodate large 
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cargo aircrafts such as a C-130.  While Landlord anticipates that there may be changes with respect 

to the use of the three (3) primary landing strips that are now in operation, Landlord intends to 

continue to operate the 6,500-foot north-south runway and will make the use of such runway 

available to Tenant in accordance with the existing Federal Aviation Administration certification.  

All flight arrangements must be approved through Landlord and any tenant utilizing the runway 

for such flights must comply with the daytime Visual Flight Rule.  Notwithstanding the foregoing, 

Landlord agrees that it will not cause or permit any material change in size, location or 

configuration of any airstrip or runway which will have an adverse effect on Tenant's ability to 

operate in the Premises or which will adversely affect access to the Premises. 

  

The signatories warrant that they are empowered to enter into this Amendment and that it 

is hereby accepted.  This Amendment shall be effective and binding between the parties hereby 

upon execution by both parties.  

 

The execution of this Amendment by Landlord shall not be considered a waiver of 

Landlord’s sovereign immunity to suit. 

 

IN WITNESS WHEREOF, having read and intending to be bound by the terms hereof, 

the Parties have signed this Amendment on the date(s) set forth below. 

{SIGNATURE PAGE FOLLOWS} 

  





 

 

BOARD ACTION ITEM #2022-0126-102 
 

BOARD OF DIRECTORS 
LUBBOCK REESE REDEVELOPMENT AUTHORITY (LRRA) 

JANUARY 26, 2022 
 
 
 
Item to be Considered: 
 
 Consider Fourth Amendment to United Supermarkets Lease for B800 
 
Previous Board Action: 
 

The Board previously approved a lease and three amendments for United 
Supermarkets for office space in Building 800.  The original lease was approved 
March 2016. 

 
Statement of Pertinent Facts: 
 

a. Current lease expires March 31, 2022 
b. Proposed Amendment: 

1. Term:  Extended by 3 years with three 1-year options to renew  
2. Rate: $10.25/SF   
3. Increases: 2% annual increases in each option year exercised 
4. All other provisions of the lease remain unchanged 

 
Advice, Opinions, Recommendations and Motion: 
 
If the Board of Directors concurs, the following motion is in order: 

 
“Resolved, that the Board of Directors of the Lubbock Reese Redevelopment 
Authority hereby authorizes its CEO/Executive Director to Execute the Lease 
Amendment for United Supermarkets for Building 800, subject to negotiation of 
final terms and conditions, on this 26th day of January 2022.” 

 
 
    ___________________________________ 

                                                                                Murvat Musa, CEO/Executive Director 
 
ATTEST: 
 
______________________________ 
Board Member 



AGENDA ITEM 5 
EXECUTIVE SUMMARY 

CITY OF LUBBOCK WHOLESALE WASTEWATER INTERLOCAL CONTRACT 

The LRRA interlocal agreement with the city of Lubbock for wastewater services 
will expire April 25, 2022.  I have had some discussion with the city, specifically, 
Aubrey Spear, on a new agreement which their attorney is currently drafting.   

There are a few things to note: 

1. Since we are outside the city, we must keep in mind that an exception to 
their “outside city rates” is needed.  We have been able to get these over 
the years for both water and wastewater and Aubrey has indicated that he 
will request one for this agreement as well.  The outside rate for 
wastewater is 1.27 times the inside rate so this is a significant cost savings. 
Once Aubrey and I/Darrell agree on the new agreement, it will be 
presented to the city’s Water Advisory Board prior to going to the city 
council for approval. Of course, it will also be presented to this board for 
approval.

2. It came to Aubrey’s attention several months ago that while the current 
agreement requires us to install a meter and pay the flow rate, that has not 
happened.  As we both investigated how this slipped through the cracks
(this agreement was signed in 2012) at Reese and at the city and how to 
remedy the situation, we determined that a wastewater meter cannot be 
installed in our manhole due to the size of the manhole being too small for 
the type of meter that is required.  This means that a new manhole would 
have to be built, which is likely why we have never installed the meter. The 
cost of a new manhole is upwards of $75,000.  In the interim, Aubrey and I 
agreed on paying for wastewater flow using previous water consumption 
numbers.  We negotiated a flat amount of $1,855 per month for 
wastewater and began paying that May 2021.  Aubrey is going to have 
some in-house discussions about how best to proceed; whether we keep a 
negotiated flat rate or if the city can help pay for installation of a new 
manhole and meter.

The current agreement is attached for your review.
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LUBBOCK REESE REDEVELOPMENT AUTHORITY
Balance Sheet

As of 11/30/2021

(In Whole Numbers)

General Fund EDA Grant Fiber Optic Total

ASSETS
CASH 3,632,718 154,177 0 3,786,895 
DESIGNATED-CAPITAL MAINT 610,000 0 0 610,000 
WATER INFRASTRUCTURE RESERVE 245,000 0 0 245,000 
INVESTMENTS 0 0 0 0 
ACCOUNTS RECEIVABLE 224,894 0 14,416 239,310 
ALLOWANCE FOR DOUBTFUL 0 0 0 0 
INTERFUND TRANSFERS 0 0 0 0 
NOTES RECEIVABLE 0 0 0 0 
CONSTRUCTION IN PROGRESS 470,154 47,637 0 517,791 
PROPERTY AND EQUIPMENT, NET 6,364,117 0 106,499 6,470,617 
OTHER ASSETS 215,079 0 19,010 234,089 

Total ASSETS 11,761,963 201,814 139,925 12,103,702 

LIABILITIES
ACCOUNTS PAYABLE 123,099 1,139 490 124,728 
ACCRUED EXPENSES 71,749 0 4,568 76,317 
DEFERRED REVENUE 246,360 0 18,883 265,243 
NET PENSION LIABILITIES 0 0 0 0 
NOTES PAYABLE 7,722 0 0 7,722 
INTERFUND TRANSFERS 0 0 0 0 
REFUNDABLE DEPOSITS 61,967 0 223 62,190 
OTHER LIABILITIES 2,939 0 0 2,939 

Total LIABILITIES 513,836 1,139 24,163 539,139 

FUND EQUITY
BEGINNING OF PERIOD 12,260,347 0 (773,152) 11,487,195 
YEAR TO DATE EARNINGS 68,833 0 11,716 80,549 

Total FUND EQUITY 12,329,180 0 (761,436) 11,567,744 

TOTAL LIABILITY AND FUND 12,843,016 1,139 (737,273) 12,106,883 
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LUBBOCK REESE REDEVELOPMENT AUTHORITY
COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND EQUITY

From 10/1/2021 Through 11/30/2021
(In Whole Numbers)

General Fund
  

Fund Total

OPERATING REVENUES           515,141               41,087           556,227 

OPERATING EXPENSES           448,198               29,371           477,569 

OPERATING INCOME(LOSS)             66,943               11,716             78,659 

NONOPERATING INTEREST INCOME               1,890                       -                 1,890 

NET NONOPERATING REVENUES               1,890                       -                 1,890 

INCREASE (DECREASE) IN FUND             68,833               11,716             80,549 

FUND EQUITY, BEGINNING      12,260,347           (773,152)      11,487,195 

FUND EQUITY, ENDING      12,329,180           (761,436)      11,567,744 
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LUBBOCK REESE REDEVELOPMENT AUTHORITY
SUPPLEMENTAL SCHEDULE OF REVENUES

From 10/1/2021 Through 11/30/2021
(In Whole Numbers)

General Fund Fiber Optic Fund Total

LEASES              335,134                          -                335,134 

USAGE FEES                43,523                     3,320                46,843 

PBT CAM FEES              120,048                          -                120,048 

CONTRACT SERVICES                  2,070                          -                    2,070 

FIBER OPTIC/WIRELESS                        -                     37,766                37,766 

TOTAL OPERATING REVENUE              500,775                   41,087              541,862 

UTILITY FRANCHISE FEES                13,366                          -                  13,366 

INSURANCE PROCEEDS                  1,000                          -                    1,000 

TOTAL REVENUES              515,141                   41,087              556,227 
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LUBBOCK REESE REDEVELOPMENT AUTHORITY
Statement of Revenues and Expenditures

From 10/1/2021 Through 11/30/2021
(In Whole Numbers)

General Fund Fiber Optic Fund Total

OPERATING EXPENSES
SALARIES & TAXES                102,656                          -                  102,656 
BENEFITS - HEALTH, RETIREMENT & 
WKR'S COMP

                 20,666                          -                    20,666 

INSURANCE - PROPERTY & GENERAL                  31,221                    1,643                  32,864 
ADMINISTRATIVE EXPENSES                    1,224                          -                      1,224 
GENERAL OFFICE EXPENSES                    7,220                       628                    7,848 
ACCTG. & AUDITING SERVICES                    5,165                          -                      5,165 
COMPUTER SOFTWARE & MAINT.                          -                      6,732                    6,732 
INTERNET                          -                      3,444                    3,444 
LEGAL SERVICES                    5,302                          -                      5,302 
NETWORK MAINTENANCE CONTRACT                    1,224                          -                      1,224 
TRAINING & TRAVEL                    4,477                          -                      4,477 
MARKETING EXPENSES                  12,887                          -                    12,887 
OPERATIONS - GROUND MAINT. AND 
ENGINEERING CONTRACTS

                 91,627                          -                    91,627 

UTILITIES                  73,641                  10,756                  84,396 
DEPRECIATION EXPENSE                  90,890                    5,100                  95,991 

Total OPERATING EXPENSES                448,198                  28,304                476,502 
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LUBBOCK REESE REDEVELOPMENT AUTHORITY
Statement of Revenues and Expenditures

From 11/1/2021 Through 11/30/2021

(In Whole Numbers)

Current Month 
Actual

Current Month 
Budget

Current Month 
Actual vs Budget 

Variance YTD Actual YTD Budget
YTD Actual vs 

Budget Variance

REVENUES
Leases 164,580 175,000 (10,420) 335,134 350,000 (14,866)
PBT Cam Fees 60,024 60,000 24 120,048 120,000 48 
Usage Fees 20,099 20,833 (734) 43,523 41,667 1,856 
Contract Services 2,070 1,250 820 2,070 2,500 (430)
Utility Franchise Fees 3,173 1,667 1,506 13,366 12,333 1,032 
Insurance Proceeds -                             -   -   1,000 - 1,000

Total REVENUES 249,946 258,750 (8,804)                515,141                526,500                (11,359)

EXPENSES
Salaries & Taxes 51,210 69,917 18,707 102,656 139,833 37,177 
Benefits - Health, Retirement & Wkr's 10,600 11,346 746 20,666 22,692 2,026 
Insurance -Property & General Liabilities 15,611 15,942 331 31,221 31,883 662 
Administrative Expenses 605 933 329 1,224 1,867 643 
General Office Expenses 3,259 5,355 2,096 7,220 10,710 3,490 
Accounting & Auditing Services 5,080 6,071 991 5,165 6,155 990 
Legal Services 1,853 4,167 2,314 5,302 8,333 3,031 
Network Maintenance Contract 866 667 (199) 1,224 1,333 110 
Training & Travel 1,648 708 (940) 4,477 1,417 (3,060)
Marketing Expenses 3,401 4,708 1,307 12,887 9,417 (3,470)
Operations 44,549 96,083 51,534 91,627 192,167 100,540 
Utilities 46,918 18,908 (28,010) 73,641 40,317 (33,324)

Total EXPENSES 185,600 234,806 49,205                357,308                466,123                108,815 

NIBPSID 64,346 23,944 40,401                157,833 60,377 97,456 

NON OPERATING REVENUE
Interest Income 916 625 291 1,890 1,250 640 

Total NON OPERATING REVENUE 916 625 291 1,890 1,250 640 

DEPRECIATION
Depreciation Expense (45,445) (47,500) 2,055 (90,890) (95,000) 4,110 

Total DEPRECIATION (45,445) (47,500) 2,055                (90,890)                (95,000) 4,110 

Increase (Decrease) In Fund Equity 19,817 (22,931) 42,747 68,833                (33,373)                102,206 

GENERAL FUND
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LUBBOCK REESE REDEVELOPMENT AUTHORITY
Statement of Revenues and Expenditures

From 11/1/2021 Through 11/30/2021

(In Whole Numbers)

Current 
Month Actual

Current Month 
Budget

Current Month 
Actual vs Budget 

Variance YTD Actual YTD Budget
YTD Actual vs 

Budget Variance

REVENUES
Usage Fees               1,548 1,000 548 3,320 2,000 1,320 
Fiber Optic/Wireless Income             18,883 16,250 2,633 37,766 32,500 5,266 

Total REVENUES             20,431 17,250 3,181 41,087 34,500 6,587 

EXPENSES
Insurance -Property & General Liabilities 822 833 12 1,643 1,667 23 
General Office Expenses 314 317 3 628 633 5 
Computer Software & Maintenance               2,941 2,917 (24) 6,732 5,833 (898)
Internet               1,722 1,833 111 3,444 3,667 222 
Building Maintenance & Repairs               1,067 833 (234) 1,067 1,667 600 
Utilities               5,423 5,142 (282) 10,756 10,283 (472)

Total EXPENSES             12,289 11,875 (414) 24,270 23,750 (520)

NIBPSID               8,142 5,375 2,767 16,816 10,750 6,066 

DEPRECIATION
Depreciation Expense             (2,550) (2,917) 366 (5,100) (5,833) 733 

Total DEPRECIATION             (2,550) (2,917) 366 (5,100) (5,833) 733 

Increase (Decrease) In Fund Equity               5,592 2,458 3,133 11,716 4,917 6,799 

FIBER OPTIC OPERATING FUND
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LUBBOCK REESE REDEVELOPMENT AUTHORITY
Statement of Revenues and Expenditures

From 11/1/2021 Through 11/30/2021

(In Whole Numbers)

 Current Month 
Actual 

 Current Month 
Budget 

 Current Month 
Actual vs Budget 

Variance  YTD Actual  YTD Budget 

 YTD Budget 
Actual vs Budget 

Variance 

 REVENUES 
 Leases 164,580 175,000 (10,420) 335,134 350,000 (14,866)
 PBT Cam Fees 60,024 60,000 24 120,048 120,000 48 
 Usage Fees 21,647 21,833 (186) 46,843 43,667 3,177 
 Contract Services 2,070 1,250 820 2,070 2,500 (430)
 Utility Franchise Fees 3,173 1,667 1,506 13,366 12,333 1,032 
 Insurance Proceeds -                             -   -   1,000 - 1,000
 Fiber Optic/Wireless Income 18,883 16,250 2,633 37,766 32,500 5,266

 Total REVENUES 270,377 276,000 (5,623) 556,227 561,000 (4,773)

 EXPENSES 
 Salaries & Taxes 51,210 69,917 18,707 102,656 139,833 37,177 
 Benefits - Health, Retirement & Wkr's Comp 10,600 11,346 746 20,666 22,692 2,026 
 Insurance -Property & General Liabilities 16,432 16,775 343 32,864 33,550 686 
 Administrative Expenses 605 933 329 1,224 1,867 643 
 General Office Expenses 3,574 5,672 2,098 7,848 11,343 3,495 
 Accounting & Auditing Services 5,080 6,071 991 5,165 6,155 990 
 Computer Software & Maintenance 2,941 2,917 (24) 6,732 5,833 (898)
 Internet 1,722 1,833 111 3,444 3,667 222 
 Legal Services 1,853 4,167 2,314 5,302 8,333 3,031 
 Network Maintenance Contract 866 667 (199) 1,224 1,333 110 
 Training & Travel 1,648 708 (940) 4,477 1,417 (3,060)
 Marketing Expenses 3,401 4,708 1,307 12,887 9,417 (3,470)
 Operations 44,549 96,083 51,534 91,627 192,167 100,540 
 Building Maintenance & Repairs 1,067 833 (234) 1,067 1,667 600 
 Utilities 52,342 24,050 (28,292) 84,396 50,600 (33,796)

 Total EXPENSES 197,889 246,681 48,791 381,578 489,873 108,295 

 NIBPSID 72,488 29,319 43,168 174,649 71,127 103,523 

 NON OPERATING REVENUE 
 Interest Income 916 625 291 1,890 1,250 640 

 Total NON OPERATING REVENUE 916 625 291 1,890 1,250 640 

 DEPRECIATION 
 Depreciation Expense (47,995) (50,417) 2,421 (95,991)                (100,833) 4,843 

 Total DEPRECIATION (47,995) (50,417) 2,421 (95,991)                (100,833) 4,843 

 Increase (Decrease) In Fund Equity 25,408 (20,472) 45,881 80,549 (28,456) 109,005 

CSRE 6 Page:  1
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LUBBOCK REESE REDEVELOPMENT AUTHORITY
Statement of Revenues and Expenditures

From 11/1/2021 Through 11/30/2021

(In Whole Numbers)

Current Month 
Actual

Prior Year's 
Month Actual Variance YTD Actual

Prior Year 
YTD Actual Variance

REVENUES
Leases             164,580             170,264               (5,684)             335,134             340,152               (5,018)
PBT Cam Fees               60,024               60,024 - 120,048             120,048 -   
Usage Fees               21,647               22,925               (1,278) 46,843               51,129               (4,286)
Contract Services 2,070               14,653             (12,583) 2,070               14,653             (12,583)
Utility Franchise Fees 3,173 6,052               (2,879)               13,366               17,072               (3,706)
Insurance Proceeds -                         -   -   1,000 - 1,000
Fiber Optic/Wireless Income               18,883               15,010 3,873               37,766               30,021 7,745

Total REVENUES             270,377             288,929             (18,552)             556,227             573,075             (16,848)

EXPENSES
Salaries & Taxes               51,210               65,835             (14,625)             102,656             115,045             (12,389)
Benefits - Health, Retirement & Wkr's Comp               10,600 9,634 966               20,666               19,231 1,435 
Insurance -Property & General Liabilities               16,432               14,986 1,446               32,864               29,973 2,891 
Administrative Expenses 605 250 355 1,224 336 888 
General Office Expenses 3,574 3,839 (265) 7,848 7,784 64 
Accounting & Auditing Services 5,080 80 5,000 5,165 191 4,974 
Computer Software & Maintenance 2,941 2,941 - 6,732 6,682 50 
Internet 1,722 1,695 27 3,444 3,390 54 
Legal Services 1,853 2,430 (577) 5,302 3,834 1,468 
Network Maintenance Contract 866 421 445 1,224 882 342 
Training & Travel 1,648 623 1,025 4,477 947 3,530 
Marketing Expenses 3,401 9,338               (5,937)               12,887               12,792 95 
Operations               44,549               53,289               (8,740)               91,627               92,008 (381)
Building Maintenance & Repairs 1,067 3,458               (2,391) 1,067 3,458               (2,391)
Utilities               52,342               26,894               25,448               84,396               45,790               38,606 

Total EXPENSES             197,889             195,714 2,175             381,578             342,343               39,235 

NIBPSID               72,488               93,214             (20,726)             174,649             230,732             (56,083)

NON OPERATING REVENUE
Interest Income 916 835 81 1,890 1,685 205 

Total NON OPERATING REVENUE 916 835 81 1,890 1,685 205 

DEPRECIATION
Depreciation Expense             (47,995)             (47,995) - (95,991)             (95,991) -   

Total DEPRECIATION             (47,995)             (47,995) - (95,991)             (95,991) -   

Increase (Decrease) In Fund Equity               25,408               46,054             (20,646)               80,549             136,426             (55,877)

MONTHLY & YTD COMPARISONS OF CURRENT & PRIOR YEAR'S ACTUALS
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CASH BALANCES - DECEMBER  31, 2021

11/30/2021 12/31/2021 Change

General Fund Bank Accounts 3,632,618$            3,612,970$           (19,648)$                 

Fiber Optic Fund Checking -$  -$  -$  

EDA Grant Checking 154,177$               153,038$               (1,139)$  

Capital Maintenance - Designated 855,000$               855,000$               -$  

Petty Cash 100$  100$  -$  

           Total Cash 4,641,895$            4,621,108$           (20,787)$                

Accounts Receivable - G/F 224,894$               161,686$               (63,208)$                 

Accounts Receivable - F/O 14,416$                 7,314$  (7,102)$  

          Total Accounts Receivable 239,310$               169,000$               (70,310)$                

Total Cash & Accounts Receivable 4,881,205$            4,790,108$           (91,097)$                

Aged Accounts Receivable as of 12/31/2021

CURRENT 1 - 30 Days  -  Invoices 31 - 60 Days  -  Invoices 61 > Days  -  Invoices Over 90 Days TOTAL

152,370.38 11,390.82 3,841.49 1,274.49 36.46 168,913.64              
Aged Accounts Receivable as of 01/20/2022

41,989.99 11,467.44 3,841.49 1,274.49 36.46 58,609.87                





FINANCIAL HIGHLIGHTS - DECEMBER  2021

DESCRIPTION
Month        

G/F
Month             

F/O Month's   Total YTD G/F YTD              F/O
YTD             

Total

Operating Revenue 223,648$       18,883$             242,531$                695,266$               56,649$             751,915$         

Other Revenue - Usage Fees 19,632$         1,306$                20,938$                  63,155$                  4,627$               67,782$            

      Total Revenue 243,280$       20,189$              263,469$                758,421$               61,276$             819,697$         

Expenses 250,749$       11,303$             262,052$                608,057$               35,573$             643,630$         

Net Income BPSID (7,469)$          8,886$                1,417$  150,364$               25,703$             176,067$         

Interest Income - Plus 957$               957$  2,847$  2,847$              

Depreciation - Less (45,445)$       (2,550)$              (47,995)$                 (136,335)$              (7,651)$              (143,986)$        

Net Income  (51,957)$        6,336$                (45,621)$                 16,876$  18,052$             34,928$            

EXTRAORDINARY EXPENSES/CAPITAL EXPENSES  & OTHER

VALVE  TRAILER 69,718.75 

69,718.75$        

FIXED ASSET



LUBBOCK REESE REDEVELOPMENT AUTHORITY
Balance Sheet

As of 12/31/2021
(In Whole Numbers)

 General Fund 
 EDA Grant 

Fund 
 Fiber Optic 

Fund  Total 

ASSETS
CASH          3,613,070             153,038 - 3,766,108
DESIGNATED-CAPITAL MAINT             610,000 -                         -   610,000
WATER INFRASTRUCTURE RESERVE             245,000 -                         -               245,000 
INVESTMENTS -                         -   -                         -   
ACCOUNTS RECEIVABLE             161,686 - 7,314             169,000 
ALLOWANCE FOR DOUBTFUL -                         -   -                         -   
INTERFUND TRANSFERS -                         -   -                         -   
NOTES RECEIVABLE -                         -   -                         -   
CONSTRUCTION IN PROGRESS             470,154               49,413 - 519,567
PROPERTY AND EQUIPMENT, NET          6,318,672 - 103,949 6,422,621
OTHER ASSETS             198,907 - 17,698             216,604 

Total ASSETS        11,617,489             202,451             128,960        11,948,900 

LIABILITIES
ACCOUNTS PAYABLE               22,129 1,776 640               24,545 
ACCRUED EXPENSES               81,452 - 4,568               86,019 
DEFERRED REVENUE             227,922 - 18,883             246,805 
NET PENSION LIABILITIES -                         -   -                         -   
NOTES PAYABLE 7,460 -                         -   7,460 
INTERFUND TRANSFERS -                         -   -                         -   
REFUNDABLE DEPOSITS               61,967 - 223               62,190 
OTHER LIABILITIES 2,939 -                       -   2,939 

Total LIABILITIES             403,869 1,776               24,313             429,958 

FUND EQUITY
BEGINNING OF PERIOD        12,260,347 - (773,152)        11,487,195 
YEAR TO DATE EARNINGS               16,876 - 18,052               34,928 

Total FUND EQUITY        12,277,223           (755,100)           (755,100)        11,522,123 

TOTAL LIABILITY AND FUND        12,681,092 1,776           (730,786)        11,952,081 
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LUBBOCK REESE REDEVELOPMENT AUTHORITY
COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND EQUITY

From 10/1/2021 Through 12/31/2021
(In Whole Numbers)

General Fund Fiber Optic Fund Total

OPERATING REVENUES 758,421 61,276 819,697 

OPERATING EXPENSES 744,392 43,224 787,616 

OPERATING INCOME(LOSS) 14,028 18,052 32,081 

NONOPERATING INTEREST INCOME 2,847 - 2,847

NET NONOPERATING REVENUES 2,847 - 2,847

INCREASE (DECREASE) IN FUND EQUITY 16,876 18,052 34,928 

FUND EQUITY, BEGINNING              12,260,347 (773,152)              11,487,195 

FUND EQUITY, ENDING              12,277,223 (755,100)              11,522,123 
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LUBBOCK REESE REDEVELOPMENT AUTHORITY
SUPPLEMENTAL SCHEDULE OF REVENUES

From 10/1/2021 Through 12/31/2021
(In Whole Numbers)

General Fund
Fiber Optic

Fund Total

LEASES              496,201 - 496,201

USAGE FEES                63,155 4,627 67,782

PBT CAM FEES              180,072 - 180,072

CONTRACT SERVICES 2,990 - 2,990

FIBER OPTIC/WIRELESS INCOME - 56,649                56,649 

TOTAL OPERATING REVENUE              742,418                61,276              803,694 

UTILITY FRANCHISE FEES                15,003 - 15,003

INSURANCE PROCEEDS 1,000 - 1,000

TOTAL REVENUES              758,421                61,276              819,697 
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LUBBOCK REESE REDEVELOPMENT AUTHORITY
Statement of Revenues and Expenditures

From 10/1/2021 Through 12/31/2021
(In Whole Numbers)

General Fund Fiber Oper Fund Total

OPERATING EXPENSES
SALARIES & TAXES 263,881 - 263,881
BENEFITS - HEALTH, RETIREMENT & 
WKR'S COMP

26,522 - 26,522

INSURANCE - PROPERTY & GENERAL 46,832 2,465 49,296
ADMINISTRATIVE EXPENSES 3,283 - 3,283
GENERAL OFFICE EXPENSES 10,815 943 11,757
ACCTG. & AUDITING SERVICES 5,266 - 5,266
COMPUTER SOFTWARE & MAINT. - 9,672 9,672
INTERNET - 5,166 5,166
LEGAL SERVICES 8,779 - 8,779
NETWORK MAINTENANCE 1,984 - 1,984
TRAINING & TRAVEL 4,477 - 4,477
MARKETING EXPENSES 14,536 - 14,536
OPERATIONS - GROUND MAINT. AND 
ENGINEERING CONTRACTS

125,554 - 125,554

UTILITIES 96,130 16,110 112,239
DEPRECIATION EXPENSE 136,335 7,651 143,986

Total OPERATING EXPENSES                744,392 42,007                786,399 
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LUBBOCK REESE REDEVELOPMENT AUTHORITY
Statement of Revenues and Expenditures

From 12/1/2021 Through 12/31/2021

(In Whole Numbers)

Current 
Month Actual

Current 
Month Budget

Actual vs 
Budget 

Variance YTD Actual YTD Budget
YTD Actual vs 

Budget Variance

REVENUES
Leases             161,067             175,000               (13,933)                496,201                525,000                (28,799)
PBT Cam Fees               60,024               60,000 24                180,072                180,000 72 
Usage Fees               19,632               20,833 (1,201) 63,155 62,500 655 
Contract Services 920 1,250 (330) 2,990 3,750 (760)
Utility Franchise Fees 1,637 1,667 (29) 15,003 14,000 1,003 
Insurance Proceeds -                         -   -   1,000 - 1,000

Total REVENUES             243,280             258,750               (15,470)                758,421                785,250                (26,829)

EXPENSES
Salaries & Taxes             161,224               69,917               (91,307)                263,881                209,750                (54,131)
Benefits - Health, Retirement & Wkr's 5,856               11,346 5,490 26,522 34,037 7,515 
Insurance -Property & General Liabilities               15,611               15,942 331 46,832 47,825 993 
Administrative Expenses 2,059 2,933 874 3,283 4,800 1,517 
General Office Expenses 3,595 5,355 1,760 10,815 16,065 5,250 
Accounting & Auditing Services 101 83 (18) 5,266 6,238 972 
Legal Services 3,477 4,167 690 8,779 12,500 3,721 
Network Maintenance Contract 761 667 (94) 1,984 2,000 16 
Training & Travel - 708 708 4,477 2,125 (2,352)
Marketing Expenses 1,649 4,708 3,059 14,536 14,125 (411)
Operations               33,927               96,083 62,156                125,554                288,250                162,696 
Utilities               22,489               18,908 (3,581) 96,130 59,225                (36,905)

Total EXPENSES             250,749             230,818               (19,932)                608,057                696,941 88,884 

NIBPSID               (7,469)               27,932               (35,402)                150,364 88,309 62,054 

NON OPERATING REVENUE
Interest Income 957 625 332 2,847 1,875 972 

Total NON OPERATING REVENUE 957 625 332 2,847 1,875 972 

DEPRECIATION
Depreciation Expense             (45,445)             (47,500) 2,055              (136,335)              (142,500) 6,165 

Total DEPRECIATION             (45,445)             (47,500) 2,055              (136,335)              (142,500) 6,165 

Increase (Decrease) In Fund Equity             (51,957)             (18,943)               (33,015) 16,876                (52,316) 69,191 

GENERAL FUND
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Explanation of Significant Budget Variances  2021 DECEMBER

Month Variance YTD Variance Explanations Projected Outcome at Year End

Expenses, Salaries & Taxes 5100, 5110 (91,307)$                (54,131)$                Three payrolls,  raises, & bonuses in December Year End is expected to be on budget
Expenses, Operations 5900 62,156$                  162,696$               Budget includes money for clean-up of Reese Business Park - 1st pmt Jan 2022 Year End is expected to be on budget
Expenses, Utilities 5380 (3,581)$  (36,905)$                LP&L bill has been caught up for the last 6 months and back to monthly billings Year End is expected to be on budget.

GENERAL FUND



LUBBOCK REESE REDEVELOPMENT AUTHORITY
Statement of Revenues and Expenditures

From 12/1/2021 Through 12/31/2021

(In Whole Numbers)

Current 
Month Actual

Current 
Month Budget

Actual vs 
Budget 

Variance YTD Actual YTD Budget
YTD Actual vs 

Budget Variance

REVENUES
Usage Fees 1,306 1,000 306 4,627 3,000 1,627 
Fiber Optic/Wireless Income               18,883               16,250 2,633 56,649 48,750 7,899 

Total REVENUES               20,189               17,250 2,939 61,276 51,750 9,526 

EXPENSES
Insurance -Property & General Liabilities 822 833 12 2,465 2,500 35 
General Office Expenses 314 317 3 943 950 8 
Computer Software & Maintenance 2,941 2,917 (24) 9,672 8,750 (922)
Internet 1,722 1,833 111 5,166 5,500 334 
Building Maintenance & Repairs 150 833 683 1,217 2,500 1,283 
Utilities 5,354 5,142 (212) 16,110 15,425 (685)

Total EXPENSES               11,303               11,875 572 35,573 35,625 52 

NIBPSID 8,886 5,375 3,511 25,703 16,125 9,578 

DEPRECIATION
Depreciation Expense               (2,550)               (2,917) 366 (7,651) (8,750) 1,099 

Total DEPRECIATION               (2,550)               (2,917) 366 (7,651) (8,750) 1,099 

Increase (Decrease) In Fund Equity 6,336 2,458 3,878 18,052 7,375 10,677 

FIBER OPTIC OPERATING FUND
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LUBBOCK REESE REDEVELOPMENT AUTHORITY
Statement of Revenues and Expenditures

From 12/1/2021 Through 12/31/2021

(In Whole Numbers)

 Current 
Month 
Actual 

 Current 
Month 
Budget 

Month 
Actual vs 
Budget 

Variance  YTD Actual  YTD Budget 

 YTD Budget 
Actual vs 
Budget 

Variance 

REVENUES
Leases          161,067          175,000           (13,933)             496,201             525,000             (28,799)
PBT Cam Fees            60,024            60,000 24             180,072             180,000 72 
Usage Fees            20,938            21,833 (895) 67,782               65,500 2,282 
Contract Services 920              1,250 (330) 2,990 3,750 (760)
Utility Franchise Fees              1,637              1,667 (29) 15,003               14,000 1,003 
Insurance Proceeds -                      -   -   1,000 - 1,000
Fiber Optic/Wireless Income            18,883            16,250              2,633               56,649               48,750 7,899 

Total REVENUES          263,469          276,000           (12,531)             819,697             837,000             (17,303)

EXPENSES
Salaries & Taxes          161,224            69,917           (91,307)             263,881             209,750             (54,131)
Benefits - Health, Retirement & Wkr's Comp              5,856            11,346              5,490               26,522               34,037 7,515 
Insurance -Property & General Liabilities            16,432            16,775 343               49,296               50,325 1,029 
Administrative Expenses              2,059              2,933 874 3,283 4,800 1,517 
General Office Expenses              3,909              5,672              1,763               11,757               17,015 5,258 
Accounting & Auditing Services 101 83 (18) 5,266 6,238 972 
Computer Software & Maintenance              2,941              2,917 (24) 9,672 8,750 (922)
Internet              1,722              1,833 111 5,166 5,500 334 
Legal Services              3,477              4,167 690 8,779               12,500 3,721 
Network Maintenance Contract 761 667 (94) 1,984 2,000 16 
Training & Travel - 708 708 4,477 2,125               (2,352)
Marketing Expenses              1,649 4,708              3,059               14,536               14,125 (411)
Operations            33,927            96,083            62,156             125,554             288,250             162,696 
Building Maintenance & Repairs 150 833 683 1,217 2,500 1,283 
Utilities            27,843            24,050             (3,793)             112,239               74,650             (37,589)

Total EXPENSES          262,052          242,693           (19,360)             643,630             732,566               88,936 

NIBPSID              1,417            33,307           (31,890)             176,067             104,434               71,632 

NON OPERATING REVENUE
Interest Income 957 625 332 2,847 1,875 972 

Total NON OPERATING REVENUE 957 625 332 2,847 1,875 972 

DEPRECIATION
Depreciation Expense           (47,995)           (50,417)              2,421           (143,986)           (151,250) 7,264 

Total DEPRECIATION           (47,995)           (50,417)              2,421           (143,986)           (151,250) 7,264 

Increase (Decrease) In Fund Equity           (45,621)           (16,484)           (29,137)               34,928             (44,941)               79,868 

COMBINED FUNDS
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LUBBOCK REESE REDEVELOPMENT AUTHORITY
Statement of Revenues and Expenditures

From 12/1/2021 Through 12/31/2021

(In Whole Numbers)

Current Month 
Actual

Prior Year's 
Month Actual Variance YTD Actual

Prior Year 
YTD Actual Variance

REVENUES
Leases             161,067             175,381            (14,314)             496,201             515,533              (19,332)
PBT Cam Fees               60,024               60,024                     -               180,072             180,072                       -   
Usage Fees               20,938               19,685               1,253               67,782               70,813                (3,031)
Contract Services                    920                       -                     920                 2,990               14,653              (11,663)
Utility Franchise Fees                 1,637                 1,634                       3               15,003               18,706                (3,703)
Insurance Proceeds                       -                         -                       -                   1,000                       -                   1,000 
Fiber Optic/Wireless Income               18,883               15,010               3,873               56,649               45,031               11,618 

Total REVENUES             263,469             271,734              (8,265)             819,697             844,809              (25,112)

EXPENSES
Salaries & Taxes             161,224               71,942             89,282             263,881             186,987               76,894 
Benefits - Health, Retirement & Wkr's                 5,856               13,719              (7,863)               26,522               32,951                (6,429)
Insurance -Property & General Liabilities               16,432               14,950               1,482               49,296               44,923                 4,373 
Administrative Expenses                 2,059                    964               1,095                 3,283                 1,300                 1,983 
General Office Expenses                 3,909                 9,554              (5,645)               11,757               17,339                (5,582)
Accounting & Auditing Services                    101                    118                   (17)                 5,266                    308                 4,958 
Computer Software & Maintenance                 2,941                 2,941                     -                   9,672                 9,623                       49 
Internet                 1,722                 1,695                     27                 5,166                 5,084                       82 
Legal Services                 3,477                 2,484                   993                 8,779                 6,318                 2,461 
Network Maintenance Contract                    761                    555                   206                 1,984                 1,437                    547 
Training & Travel                       -                         -                       -                   4,477                    947                 3,530 
Marketing Expenses                 1,649                 1,199                   450               14,536               13,990                    546 
Operations               33,927               42,438              (8,511)             125,554             134,446                (8,892)
Building Maintenance & Repairs                    150                    150                     -                   1,217                 3,608                (2,391)
Utilities               27,843               26,055               1,788             112,239               71,846               40,393 

Total EXPENSES             262,052             188,765             73,287             643,630             531,107             112,523 

NIBPSID                 1,417               82,969            (81,552)             176,067             313,702            (137,635)

NON OPERATING REVENUE
Interest Income                    957                    856                   101                 2,847                 2,541                    306 

Total NON OPERATING REVENUE                    957                    856                   101                 2,847                 2,541                    306 

DEPRECIATION
Depreciation Expense              (47,995)              (47,995)                     -              (143,986)            (143,986)                       -   

Total DEPRECIATION              (47,995)              (47,995)                     -              (143,986)            (143,986)                       -   

Increase (Decrease) In Fund Equity              (45,621)               35,830            (81,451)               34,928             172,257            (137,329)

MONTHLY & YTD COMPARISONS OF CURRENT & PRIOR YEAR'S ACTUALS
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DATE EVENT

JANUARY January 13, 2022 Presentation for Levelland Lions Club

January 18, 2022 Presentation for Community Workforce Partnership

January 26, 2022 LRRA Board of Directors Meeting 

January 27, 2022 United Way Annual Meeting and Awards Luncheon

January 29, 2022 Presentation to Investors of Royal Bengal Logistics, Inc.  

LOOKING AHEAD

FEBRUARY February 1, 2022 Presentation for Military Officers Assoc. of America (MOAA)

February 3, 2022 Lubbock Economic Council Luncheon

February 22, 2022 Lubbock Chamber Legislative Appreciation Luncheon

February 23, 2022 LRRA Board of Directors Meeting 

MARCH March 3, 2022 YWCA Women of Excellence Banquet

JANUARY 2022 – EVENTS & ACTIVITIES
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